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We also provide some tips for keeping 
your estate plans, including your assets, 
insurance policies and trusts, updated. 
Our Legacy column (“A Legacy review,” 
page 16) explains how your advisor can 
help you maintain your estate plans so 
they continue to reflect your wishes.

Finally, we’re thrilled to feature an 
interview with Sallie Krawcheck, a 
former Wall Street executive and leading 
voice among women in corporate 
America (“investing in Women,” 
page 18). Krawcheck now runs an 
organization called Ellevate, which 
helps professional women advance 
their careers and has a mutual fund 
that invests in companies with a high 
proportion of females among their 
executive ranks. We’re proud that 
regions is among the companies 
recognized for investing in women  
and their financial success. 

We hope you enjoy this issue of Insights 
and look forward to helping you  
achieve your financial goals and create 
the future you’re dreaming about.

Sincerely,

Anne D. CopeLAnD
ExEcutivE vicE prESidEnt
rEgiOnS privAtE WEALth MAnAgEMEnt

T
he baby boomers have 
started to retire, but their 
dreams aren’t so idle. 
unlike any generation 
before them, the boomers 

view retirement as an exciting new 
chapter of life in which they can pursue 
all the activities, adventures or even 
second careers they’ve delayed for  
so long.

this issue of Insights explores how  
the baby boomers and the generations 
that follow them are redefining 
retirement, thanks to increasing 
longevity and healthcare advancements 
that are making “old age” seem not 
so old anymore. Our cover story 
(“reinventing retirement,” page 8) 
looks at the lifestyle goals of today’s 
new and soon-to-be retirees. it explains 
how these goals are affecting retirement 
planning and the financial decisions  
that support it.

Following that, in our perspective 
column (“Your retirement road Map,” 
page 13), we look at how your  
regions Wealth Advisor can help you 
flesh out your retirement goals — 
whatever they may be — and create  
a plan to achieve them. 

Beyond retirement, this issue also 
looks at how business owners can hold 
on to their best employees in today’s 
competitive job market. Susan hengel, 
head of organizational effectiveness for 
regions, explains strategies employers 
can use to better engage and retain 
their most valued workers (“Keep the 
Best,” page 14).

thE SEcOnd Act

emAIL 
Comments, suggestions and ideas to 
regionsinsights@regions.Com C
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“Unlike any 
generation 
before them, the 
boomers view 
retirement as 
an exciting new 
chapter of life 
in which they 
can pursue all 
the activities, 
adventures or 
even second 
careers they’ve 
delayed for  
so long.

”



S p r i n g  2 0 1 5   R e G I o n S  I n S I G h T S 3

t a b l e  o f  c o n t e n t s

F
r

o
M

 t
o

p
: 

L
o

S
t
 h

o
r

iZ
o

N
 i

M
A

G
e

S
; 

h
e

r
o

 i
M

A
G

e
S

; 
h

e
r

o
 i

M
A

G
e

S
; 

A
.e

. 
F

L
e

t
C

h
e

r
 p

h
o

t
o

G
r

A
p

h
y

inSidE

this information is general in nature, is provided for educational purposes only, and should not be interpreted as accounting, financial planning, investment, legal or tax advice or relied on for any decisions 
you may make. regions encourages you to consult a professional for advice applicable to your specific situation. although based upon information from sources believed to be reliable and accurate, regions 
makes no representation or warranties with respect to the information contained herein. opinions of authors and contributors are their own and may not reflect the position of regions and regions neither 
endorses nor guarantees any such advice, opinions, products, or services. regions neither endorses nor guarantees any websites or companies referenced in this publication that are not owned by regions.

© 2015 regions Bank | equal housing Lender | member FdiC | 1-800-826-6933

eDIToRS:
StEvE dOnOhuE, chriStinA SMith

SpeCIAL ConTRIbuToRS:
SAM ALBrittOn, ALEx gOnzALEz, SuSAn hEngEL, ELizABEth WintEr

Wealth Intelligence
how retirees spend their time compared to workers; why 
treasury inflation-Protected securities can help shield your 
portfolio from price increases; strategies women can use to 
maximize social security in retirement; and how to find deals 
on your next international getaway. p4

nextGen Investing With Impact
socially responsible investments are hot, but how do you 
incorporate them into your portfolio most effectively? p7

Cover Story Reinventing Retirement
it’s not your grandmother’s retirement. Baby boomers and 
younger generations are redefining retirement and planning for 
more active and fulfilling “second acts.” We explain what this 
could mean for you. p8

Regions’ perspective Your Retirement Road map
Your Wealth advisor can help you build a retirement plan that reflects 
your interests and goals while also preserving your wealth. p13

Your business Keep the best
With the job market heating up again, business owners must 
consider how to retain their best workers. We provide tips on 
how to motivate your top employees to stay. p14

Legacy A Legacy Review
affluent individuals and couples should perform a checkup on 
their estate plan and trusts at least once a year. here are some 
key points to review. p16

Spotlight Investing in Women
sallie Krawcheck, once among the most powerful women on 
Wall street, now runs an organization that promotes the career 
advancement of women. Krawcheck offers advice on how women 
can achieve professional success and reach their goals. p18

Investment, Insurance and Annuity products:
 are not FdiC-insured  are not Bank guaranteed  may Lose Value
 are not deposits  are not insured by any Federal government agency  are not a Condition of any Banking activity

p6
thE gLOBEtrOttErS’  
guidE

For continuous coverage, follow us on  
Twitter @Regionsnews.

p8  
rEinvEnting  
rEtirEMEnt

p16  
A LEgAcY 
rEviEW

p18 
invESting in 

WOMEn 



Retirement 
Activities
Retirement 
Activities

R e G I o n S  I n S I G h T S   S p r i n g  2 0 1 54

t
o

M
 M

e
r

t
o

N

W e a l t h  i n t e l l i g e n c e

Think  
your retirement will be filled with 
expensive activities? It may be, depending 
on your goals. But one recent study1 finds 
that middle- and high-income retirees 
often spend much of their free time on 
inexpensive leisure activities.

Conducted by researchers at Texas 
Tech University, the study analyzed 
data from the U.S. Bureau of Labor 
Statistics’ American Time Use Surveys 
(2010-2012) to find out how retirees* 
spend their time, compared with how 
full-time workers spend theirs. They 
looked specifically at the most common 
leisure activities for each group. The  
researchers found that middle- and 
high-income retirees spend far more time 
on activities  such as reading, watching 
TV and cooking at home than they do 
on costlier activities such as shopping 
or golf. However, the study did find that 
retirees spent more time on certain 
higher-cost activities, including shopping 
and leisure sports, than workers.

The results suggest that many  
affluent retirees may not be devoting as 
much time to expensive leisure activities 
as some may expect.

1Kalenkoski, Charlene m., Ph.d. and eakamon oumtrakool, texas tech university, “how retirees spend their time: helping Clients set realistic spending goals,” 2014. 
*the study included only retirees with at least $500,000 in assets. retirees were defined as anyone age 50 or older who did not report being employed.

Average minutes spent per weekday:

Watching TV
ReTIReeS – 223 
WoRKeRS – 97

Eating/drinking
ReTIReeS – 89
WoRKeRS – 67 

Reading for personal interest
ReTIReeS – 48
WoRKeRS – 13

Socializing during non-work hours
ReTIReeS – 34 
WoRKeRS – 24 

Food/drink preparation
ReTIReeS – 34 
WoRKeRS – 17

Relaxing/thinking
ReTIReeS – 23 
WoRKeRS – 9

Shopping (other than groceries and gas)
ReTIReeS – 23 
WoRKeRS – 9  

Computer use for leisure
ReTIReeS – 22 
WoRKeRS – 9
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Tip 
on 
TipS
InflatIon remaIns low, but it 
can edge up quickly. Rising consumer 
prices can hurt your bond portfolio 
by eroding the value of the interest 
payments. One way to reduce those 
negative effects is to keep some of 
your bond holdings in Treasury 
Inflation-Protected Securities, or TIPS. 

The interest payments and 
principal value of TIPS are linked to 
inflation, rising when the U.S. Con-
sumer Price Index goes up and falling 
when it goes down. TIPS have under-
performed the broader bond market 
in recent years due to very low U.S. 
inflation. (In 2014, the U.S. consumer 
price index rose just 0.8%.1 )

However, the best time to buy 
TIPS is when inflation is low, as their 
price rises with inflation. p

  w o M e n  &  w e A L T H

MAxiMizing  
SoCiAl SECuRiTy

1Whitehouse.gov/blog, “Chart of the Week: in 2014, Women Continue to earn Less than men,” oct. 31, 2014.
2ssa.gov, “retirement Planner: Can You take Your Benefits Before Full retirement age?”

Women  have good reason  
to care about Social 

Security. They generally live longer than  
men — meaning they’ll receive benefits for 
more years — yet they often qualify for a lower 
benefit amount because they earn less income 
than men, on average. Women’s average 

retirement benefit in 2012 was 25% less than men’s, according  
to the Social Security Administration.1

Good news, however: Women, whether married, divorced or 
single, have various ways to maximize their Social Security benefits. 
Here are several strategies to consider:

CLAIm SpouSAL beneFITS. Earn significantly less than your 
spouse over your working years? Consider claiming a benefit 
based on your spouse’s work record instead of your own. The SSA 
allows spouses to claim a so-called spousal benefit that’s valued 
at one-half of what their spouse receives. Divorced women who 
have not remarried can also qualify for a spousal benefit based on 
their former spouse’s earnings, under certain conditions. 

DeLAYInG beneFITS. The age at which you claim Social Security 
benefits can dramatically affect your lifetime benefits. You can 
start claiming at age 62, but the benefit you would receive would be 
25% less than if you waited until full retirement age2 (66 for those 
born between 1943 and 1954). If you delay Social Security beyond 
full retirement age, the benefit increases by 8% per year until age 70. 
Having the higher-earning spouse delay claiming benefits — at least 
until full retirement age — can increase the lower-earning spouse’s 
spousal benefit amount, as well as the survivor benefit that can be 
claimed if the high earner passes away first.

FILe-AnD-SuSpenD. This is 
a strategy in which the older 
spouse files for Social Security 
at full retirement age, but then 
immediately delays benefits. 
The younger spouse — assuming 
she or he is at least age 62 — can 
then claim a spousal benefit 
while holding off claiming his 
or her own benefit. p

1u.s. Bureau of Labor statistics.

tipS perForMANCe
the yield on 10-year treasury inflation-
Protected securities over the past decade, 
through January 2015:

SourCe: FederAL reServe BANk oF St. LouiS
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Your regions WeaLth 
adVisor Can eVaLuate 
Your soCiaL seCuritY 
BeneFits statement 
and heLP You and/or 
Your sPouse determine 
the right age For 
CLaiming BeneFits and 
reCommend WaYs to 
maximize Your BeneFits 
oVer Your LiFetime.



ThIS mIGhT be The YeAR 
to plan an international 
getaway. Thanks to a 
strong dollar and falling 
oil prices, foreign travel 
has gotten cheaper for 
Americans than it’s been 
in years. Beyond basking 
in the overall great deals, 
here are some other ways 
to save money when  
traveling abroad:
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   G o o D  L i f e  

globetrotters’ 
guide

Shop ARounD FoR  
The beST AIRFAReS. 
Various sites can help you 
compare current airfares. 
But also consider using 
other tools that can help  
you track the movement  
of airfares over time:  
airfarewatchdog.com, for 
example, lets you track  
airfares to specific destinations 
and alerts you when fares 
fall below your target price. 
whichBudget.com helps 
you find fares on local low-
cost airlines when traveling 
between foreign countries.

RenT A pRIvATe home. Not set on staying in a hotel? Use your favorite search 
engine to find sites with private vacation home rentals. The rental listings generally 
include photos and reviews from past travelers. You can also ask questions of the 
property owners and find out about amenities. Owners may throw in extra perks 
like bikes or even vehicles you can use.

TRAveL DuRInG The “ShouLDeR” SeASon. Tourists flock to international  
destinations in July and August, when the kids and their teachers are on summer 
break. If you can swing it, try to travel in the “shoulder” season, which is the time 
right before and after peak season. When traveling to Europe, for example, shoulder  
season is May, September and October. The weather may be nicer, depending on 
your destination, and hotels and airfares will often be cheaper. Another bonus: You 
likely won’t have to fight any crowds. p

ChooSe DeSTInATIonS WITh The moST FAvoRAbLe exChAnGe RATeS. 
Certain foreign currencies have fallen significantly against the dollar in recent 
months, making their countries and regions particularly attractive to U.S. travelers 
right now. The euro, for example, fell below $1.10 earlier this year, its lowest level  
since peaking near $1.60 in 2008. The Japanese yen has slid more than 10% against 
the dollar over the past year. uSe oNLiNe tooLS 

to eASiLy CoMpAre 
CurreNt AirFAreS.
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peRFoRmAnCe TRenDS
Values aside, several studies have shown 
that SRI portfolios can hold up well when 
compared to the broader stock market’s 
performance. A 2005 study by a finance 
professor at Santa Clara University found 
that two SRI indexes slightly outperformed 
the S&P 500 index in the 10-year period 
between January 1995 and April 2004. 
However, the study notes that the SRI 
indexes tended to outperform during the 
economic boom in the late 1990s but lagged 
during the bust of the early 2000s.2 

That said, SRI funds have their own 
investment strategies and a diverse range 
of holdings, so performances among SRI 
funds vary greatly. 

ChooSInG WISeLY
With hundreds of mutual funds and ETFs 
devoted to SRI investing, how do you find 
the one that’s right for you?

One place to start is with a fund screener, 
such as the Premium Fund Screener on 
morningstar.com, which classifies the sector  
as “socially conscious funds.” Morningstar 
recently listed 486 such mutual funds (and 
another dozen or so ETFs) in its data bank. 
The fund screener can sort funds and score 
them on a wide range of personal preferences, 
such as expense ratios, past performance, 
earnings growth rate, risk, yield, manager 
tenure, concentration of assets or the  
geographic emphasis of its portfolio. Select 
any fund and you can see many of the specific 
stocks it holds to determine if they are 
aligned with your values. 

A Regions Wealth Advisor can connect you 
with a Portfolio Manager at Regions who can 
help you determine how SRI investing fits into 
your overall financial plan and help you select 
funds that reflect your personal values. p

invESting With iMpAct
What you should know about funds that aim to provide a “do-good” return

many of today’s 
young adults 
want their investing 
to mean more than 
just a financial return. 

They want to support companies that 
align with their personal values, and 
those they feel good about on an ethical  
level. Sound familiar? You might 
want to consider “socially responsible 
investments,” or SRIs.

These are mutual funds and exchange- 
traded funds that aim to provide social 
value while achieving a competitive  
financial return. The funds buy shares 
in companies they have vetted, using 
criteria specific to their socially respon-
sible mission. They have grown in 
popularity in recent years: According to 
the US SIF Foundation, an organization 
that tracks socially responsible investing,  
about 18% of U.S. assets, or $6.6 trillion, 
were invested in SRIs in 2014.1

While SRIs certainly can offer a 
feel-good payoff to their investors, 
they’re not all built the same.

TYpeS oF SRIs
SRI funds have a decades-long history. 
Traditionally, they invest in companies 
with business lines that avoided certain  
types of “vices” — such as tobacco, 
alcohol and gambling  — or controversy —  
such as apartheid-era South Africa. 
Lately, however, the SRI universe has 
become more nuanced. For example, 
funds may build their portfolios 
around companies that have gained 
recognition for having an exemplary 
workplace culture, commit to environ-
mental sustainability or uphold certain 
religious values.  

sustaining 
groWth
How socially  
responsible  
investments have 
grown as a  
proportion of total 
assets under  
professional  
management in  
the United States 
over the past  
decade:

SourCe: uS SiF FouNdAtioN, 
u.S. SuStAiNABLe, reSpoN-
SiBLe ANd iMpACt iNveStiNG 
treNdS 2014.
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1us siF Foundation, U.S. Sustainable, Responsible and Impact Investing Trends 2014.
2statman, meir, santa Clara university, Socially responsible indexes: Composition, performance and tracking errors, may 2005.
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When you think of retirement, 
what image comes to mind?  

Are you sitting in a rocking chair, 
watching the sunset from your 
porch? Or are you hang gliding 
in Aruba, finishing a triathlon, 

starting a new company or  
even volunteering in Africa?
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porch? Or are you hang gliding 
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starting a new company or  
even volunteering in Africa?

Retirement
the baby boomers and younger generations are  

creating their own version of what it means to ‘retire’ 
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c o v e r  s t o r y

retirement may require more income than a traditional 
retirement does, while living longer could increase a 
retiree’s total savings needs. Affluent retirees must also 
balance their desire for a fulfilling lifestyle with a desire 
to give to charities and assist family members. “All of 
this makes the planning discussion even more essential,” 
Gonzalez says.

A neW STAGe
In the traditional model of retirement, workers quit the 
workforce the day they turn 65 and spend the rest of 
their days at leisure. That model is changing, however, 
as many boomers plan to work beyond their traditional 
retirement age. A study by Transamerica Center for 
Retirement Studies found that 65% of baby boomers plan 
to work past age 65 and do not plan to retire.1 Many hope to 
reduce their work hours — or move to a less-demanding 
role — in order to enjoy more leisure time. 

Many boomers are being forced to work longer because 
they haven’t saved enough, or they suffered the loss of 
home or portfolio value in the Great Recession. But even 
many high-income boomers are choosing to work longer, 
Gonzalez says: “They enjoy their work, and they still feel 
young and healthy enough to keep going.” A gradual, or 
“phased,” retirement can counter the lost sense of purpose 
that many career-oriented individuals are prone to feeling 
when they stop working, Gonzalez adds.

Other affluent boomers are taking a more adventurous 
route by shifting gears and deciding to follow their passions. 
With wealth building no longer a pressing issue, boomers 
can take their skills in an entirely new direction and focus 
their endeavors on personal fulfillment or community 
impact. For example, Gonzalez says, some people choose 
to turn their professional expertise into volunteer work, 
such as a dentist who performs medical mission trips to poor 
countries or a successful entrepreneur who consults with 

There’s no right or 
wrong answer, but 
yours may well depend 
on the generation  
you belong to.
the BaBy Boomers — those born between 1946 
and 1964 — are living longer and staying healthier than 
their parents’ generation did. This fact is radically 
changing their retirement plans, even changing the very 
definition of the word “retirement,” both for boomers 
and the generations that follow. And their financial and 
career planning is changing accordingly.

“The baby-boomer generation has benefited from  
advances in medicine and education, and from being more 
physically active,” says alex gonzalez, Area Wealth 
Executive for Regions Private Wealth Management  
in Central Florida. “All of these contribute to a healthier 
and longer life. For boomers, 60 is the new 50. They see 
themselves as young, and are living active lifestyles. 

They’re traveling the globe and enjoying their favorite 
sport. They’re supporting social issues and their favorite 
charities, whether as a volunteer or with their resources. 
They’re not sitting idly by passing the time. They’re 
controlling their own destiny and enjoying the rewards 
of a successful career.”

These changes make retirement planning exciting, as 
more people are leading longer, more fulfilling lives. But 
a longer life also comes with challenges: A more active h
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young entrepreneurs to help them grow their businesses. 
Some are choosing entirely new career paths based on 
a personal passion, even going back to school to get new 
degrees — whether in teaching or social work. 

Some entrepreneurs sell their long-established 
businesses as they approach typical retirement age,  
but start up an entirely different type of business in 
retirement. “It’s almost like your retirement allows 
you to have your dream job, or a fulfilling type of 
adventure,” says Gonzalez. 

Wealth is an enabler for these new careers, sometimes 
called “second acts.” In the past, retirees tended to 
move closer to their families in retirement, partly out 
of necessity. But affluent individuals can often afford to 
hire outsiders to assist with their daily needs. Freed from 
the need to follow their families, older affluent individuals 
can move where their passions and preferences take 
them. Some affluent boomers move to warmer climates, 
at least part time, perhaps maintaining another residence 
closer to family and friends.

The LoGISTICS
A second act might be a more fulfilling way to retire, 
but it may come at a cost. Affluent couples or individuals 
who plan to spend much of their retirement traveling 
the world, buying a second home or pursuing a favorite 
higher-cost recreational activity, will likely need to save 

more than those who plan 
to stay close to home and, 
say, pursue volunteer work. 
A 2013 study by investment-
research firm Morningstar 
Inc. found that income 
needs vary greatly among 
retirees, depending on 
their consumption habits.2 
The traditional idea of 
needing to replace 80% of 
pre-retirement income is no 
longer valid: Some retirees 
will need more than that; 
others will need much less. 
The study notes, however, 
that retirement spending 
tends to peak first in the 

earliest years of retirement when people are living out 
their dreams and then again in the latter part of retirement, 
when healthcare costs tend to rise.  

There are plenty of competing uses for retirement 
savings — not just for income throughout retirement, but 
also for charities and extended family. Research on high-net-
worth investors has found that concerns for the health of 
their spouse, the financial well-being of their children 
and grandchildren, and responsibility for aging parents 

prEpAring FOr YOur 

SEcOnd Act
if you’re thinking about doing something 
ambitious in your “retirement” years  
but don’t know where to start, here are 
some suggestions from maddy dychtwald, 
cofounder of age wave, a consultancy on 
trends in aging.

Start planning. While you’re still 
working full time, start imagining what 
you’ll do next. Ask yourself questions like: 
What really motivates me? What have i 
always wanted to do since i was young? 
What do i want my legacy to be after 
i’m gone? “You have a limited amount 
of time on this earth,” dychtwald says. 
“What do you want to do with that time 
to make it the most meaningful?”

Start exploring. Find people who 
are doing what you’d like to do and ask 
to speak to them, even if you don’t know 
them, dychtwald suggests. 

Stay humble. to get started on 
your chosen new path, you may need  
to brush up on your skills, go back  
to school or even take an internship.  
“if you’re accustomed to being the boss 
at work, then that will require a shift in 
mindset,” dychtwald says.

consider alternatives to  
full retirement. You may be able 
to retire gradually. talk through options 
like flexible hours, part-time work,  
sabbaticals and mentorship positions.

talk with your spouse or 
partner. Make sure you understand 
each other’s expectations and concerns 
about your lives at this stage. pt
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all ranked ahead of concerns of not having enough  
assets set aside for their own retirement. 

Meanwhile, the younger half of the baby-boom  
generation has lived through a period when most  
corporations have eliminated or scaled down their  
pension plans. As a result, most baby boomers under-
stand that their retirement will be primarily self-funded 
through sources such as an IRA or 401(k), Gonzalez 
says. “They understand the value of investing over a 
lifetime, even during their retirement years. And they 
understand that traditional retirement income sources 
like CDs and savings accounts generally don’t provide 
the type of return needed for retirement in today’s 
environment of low interest rates.”

GeneRATIonAL DIFFeRenCeS
Like the boomers, affluent Generation Xers (those born 
between 1965 and 1980) and millennials (those born 
between 1981 and 2000) also expect to have longer and 
more recreation-filled retirements than their forebears 
did. But most of them won’t benefit from pensions. It’s 
never too early for younger workers to start thinking 
about retirement, Gonzalez says. Many individuals build 
their wealth by making a concentrated bet — whether 
on a business or a corporate career — and end up with 
most of their wealth tied up in their business or in their 
company’s stock. A key part of financial planning at 

any stage is ensuring that your assets are diversified so 
your retirement security doesn’t hinge on the fate of 
any single venture.

One marked difference between affluent millennials 
and their predecessors, Gonzalez says, is that  
millennials seem to be more socially conscious. 
Raised during a time when information about global 
issues spreads quickly through social media, their 
philanthropy often benefits social causes such as the 
environment or poverty, rather than cultural causes  
like opera or art museums. 

People heading into retirement face a challenging 
environment. Interest rates that have generally declined 
since the 1980s are now very low. That means it’s essential  
that people start planning for retirement “sooner than 
ever before,” Gonzalez says. p

1transamerica Center for retirement studies, “the retirement readiness of three unique generations: Baby Boomers, generation x, and millennials,” april 2014.  
2Blanchett, david J., morningstar inc., “estimating the true Cost of retirement,” nov. 5, 2013.

rEtirEMEnt drEAMS
how do today’s working Americans want to spend their retirement?

Source: TranSamerica cenTer for reTiremenT STudieS, “The reTiremenT readineSS of Three unique GeneraTionS: BaBy BoomerS,  
GeneraTion X, and millennialS,” april 2014.
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rEtirEMEnt drEAMS
how do today’s working Americans want to spend their retirement?

Your regions WeaLth adVisor Can heLP You 
deVeLoP a road maP to heLP You reaCh Your 
retirement goaL — Whether that goaL is 
sCaLing the seVen summits, LaunChing a neW 
Career or reLaxing on the BeaCh.

Spending 
more time 
at home 

with Family

getting  
involved in 
community

working  
in Same 

Field

purSuing 
hobbieS

Switching 
careerS or 

Starting  
a buSineSS

none  
oF the  
above

traveling
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ArEA WEALth ExEcutivE 
FOr EASt tEnnESSEE, 
nOrth cArOLinA And 
virginiA.

YOur rEtirEMEnt  
rOAd MAp
how your 
Wealth Advisor 
can help you 
create a plan 
that reflects 
your unique 
goals 

everyone has a  
dIfferent Idea of how 
to  spend retirement — and 
those plans often evolve 
over time. At Regions Private 

Wealth Management, some of our clients 
plan to travel the world, while others 
hope to launch a new career or business 
or pick up activities that were put on 
hold during their working years. Because 
everyone approaches retirement differently, 
we each need our own personalized road 
map for the future.

For example, we see 70-year-olds who 
are young at heart, in good health and 
active in their communities. These clients 
may be thinking about how to maximize 
the current low-interest-rate environment 
or tap their retirement accounts and  
income resources tax-efficiently. We also 
see 35-year-old parents who want to save 
for retirement while still putting away 
money for their children’s education and 
maintaining certain lifestyle goals. 

CuSTom-FIT TooLS
With every client, we begin the 
retirement-planning process with 
the Regions Wealth Assessment®, a 
comprehensive tool for articulating 
goals and cataloging current financial 
resources and assets. We also provide  
a range of other tools and services that 
can address a broad range of needs, 
including business-succession planning, 
estate planning, tax planning, insurance 
and retirement-income planning.  
The Regions Wealth Planning group 
can custom design a financial plan 
built around your specific goals and 
financial situation.  

Conversations we have with clients 
about retirement often encompass both 
financial and personal considerations. 
For people who are used to going to an 

office every day, planning how to spend 
your time in retirement can be equally 
as important as generating income in  
retirement. For people who have relied 
on a spouse or other family member to 
handle family finances in the past, creating 
a support team of people who are on call 
to answer financial questions in retirement  
may be just as important as, say, reviewing 
insurance coverage.

peRSonALIzInG YouR pLAn
Each generation redefines retirement 
according to its values and goals. The 
baby boomers, for instance, will approach 
retirement differently than their parents’ 
generation and differently from the 
millennials and Generation X. Across 
all generations, however, we do notice 
some common themes: People want to be 
healthy and active as long as possible, and 
they want to live life with a sharp mind 
and a higher purpose. We all want to feel 
the peace of mind that comes with lifelong 
financial security.

However you define retirement, your 
Regions Wealth Advisor can help you  
create a personalized plan for meeting 
your financial and lifestyle goals. Your  
advisor can build a team of specialists 
from across Regions to help you cover all 
your bases. We’ll work with you one-on-
one to make sure that your plan aligns 
with your vision of the future so you can 
make the most of your life at every age. p

readY to taLK retirement? ContaCt Your WeaLth 
adVisor to Learn more aBout resourCes and 
soLutions For retirement PLanning.
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KEEp thE BESt
how to retain key employees as the job market heats up

T he long-term success of your 
business depends on an engaged, happy 
and well-trained staff. It is the glue that 
binds your customers to your company and 
sets your business apart from its competition. 

As the U.S. job market rebounds, though, hanging on 
to your most talented managers and employees may be 
increasingly difficult. It’s important to make sure the 
grass stays greener on your side of the fence.

CounT The CoSTS oF TuRnoveR
There are plenty of statistics that attempt to quantify  
the financial cost of losing a key employee, says  
Susan Hengel, Senior Vice President of Organizational 
Effectiveness for Regions Financial, but she cautions 
against reading too much meaning into them. Each 
business, and each employee, is unique. It’s more useful  
to measure your own costs of employee turnover —  
both hard and soft — and then weigh those expenses 
against what it would take to keep that employee 
happy where he or she is. 

For example, hard costs include both the time and 
expense of recruiting, hiring and training a replacement. 
Then you must add in what could amount to months of lost 
production. “It’s going to take a while for the new employee 
to get up to speed,” she says. Finally, there’s the impact 

that losing a key employee can have on the rest of the staff 
and your customers. “If the person leaving has a close 
relationship with a primary customer, that loss is acute 
and puts that customer relationship at risk,” Hengel says. 

SWeeTen The DeAL
The initial response of business owners faced with the 
loss of a key employee is often to focus on money; promising  
raises, bonuses or higher commissions to keep that 
valued employee on board. But that could be a mistake, 
Hengel warns. By focusing too much on the dollars, you 
could be creating a system that ends up working against 
corporate goals by putting the individual before the 
team, the company and the customer. 

“Compensation packages should be designed to drive 
the behaviors that support the company’s core values 
and mission,” Hengel says. To do that, you first need to 
identify the types of behaviors you want to promote, and 
build a reward system that encourages those behaviors 
while motivating the team. 

Each employee might have different priorities that 
are key to retaining him or her — whether that’s flexible 
scheduling, healthcare benefits or fulfilling work. Hengel 
recommends conducting periodic “stay interviews” with key 
employees to get a better sense of what they want out of their 
job, so you can provide them with the right incentives.
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KnoW The “SeCReT SAuCe”
In fact, financial compensation plays a minor role in driving employee 
engagement, Hengel says. According to research from Gallup, at least 
70% of employee engagement is influenced by managers,1 and this is 
where you can raise the bar for your company and your employees.  
“Your competitive advantage comes from having leaders who inspire 
confidence in your company’s mission statement, set realistic 
expectations and keep employees accountable,” she says. 

The first step to keeping your employees engaged is having a strong 
understanding of your own management style. “You need to know 
what motivates you personally, how you respond to different situations 
and how you manage those responses,” Hengel says. Ask yourself: 

• How am I perceived by my employees? 

•  Do I create an environment in which employees know what is 
expected of them and why they matter? 

•  If I am asking for respect from others, am I showing respect first? 

“It’s important for managers to clearly and consistently communicate 
to employees why the company exists, what your organizational 
strategy is and how each employee contributes to those objectives,” 
she says. “Then you reward employees who meet those goals and 
liberate those who don’t.”

pLAY To YouR STRenGThS
When it comes to hiring and retaining top talent, small companies 
have a unique advantage over their bigger counterparts: flexibility. 
While larger companies, by necessity, have to work within more rigid 
personnel boundaries, small-business owners have more ability to 
personalize compensation packages to fit the needs of individual 
employees as well as to meet the goals of the company. 

Another benefit of running a smaller company is that leaders have 
the opportunity to build relationships with the entire staff. “Don’t 
overcomplicate it,” Hengel advises. “It’s as simple as treating your 
employees with enough respect to realize that they have a whole life, 
not just the life they bring into work. And giving your employees the 
‘why’ when you ask for ‘what.’”

The most important thing any business owner can do, though, is to 
lead by example. Be genuinely engaged with your staff. When you ask 
them how they are, really listen to the answer. And let them know 
that their ideas and feedback are important to you. Ask any recruiter: 
It’s much harder to lure happy employees away from a job they love. p

1gallup, “estimating the influence of the Local manager on employee engagement,” 2014.

70%  
of employee 
engagement is 
influenced by 
managers1

y o u r  b u s i n e s s

“ StAy  
iNtervieWS” 
are one strategy companies 
use to retain their best  
employees. these are  
conversations that managers  
have with current employees  
to understand why they stay 
in their jobs — and what 
might cause them to leave. 
Common questions include:

à  What do you like most and 
least about working here?

à
  What can we do  
to improve your job or  
work environment?

à What are your career goals?

à  What is your dream job?
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A LEgAcY rEviEW
keeping your estate plan up-to-date is essential 
to ensuring that it reflects your goals and wishes

o nce you’ve developed an 
estate plan, it can be tempting to 
place it on a shelf and move to the next item 
on your to-do list. However, many factors 
that affect estate planning can change, 

requiring revisions so your plan continues to match your 
goals for distributing assets and minimizing taxes. 

Your family structure may change, for example: A 
beneficiary may pass away or, because of divorce, no longer 
be part of your family. State and federal laws governing 
estate planning also change from time to time, and the 
value of assets changes as well. Changes in tax law, your 
family’s structure or your net worth will impact your estate 
plan so that it may no longer reflect your wishes.

For all these reasons, it is essential to review your 
estate plan at least annually. Among the factors to  
consider are beneficiary designations and the titles of 
your assets, the status of any life insurance policies 
and any trusts that are part of the estate plan. It’s also  
important to think through the appropriate time to 
start discussions about the plan with your adult children. 

Tackling these issues can be difficult. “It’s such 
an uncomfortable topic; nobody wants to talk about 
their own mortality,” says elizabeth winter, Senior 
Vice President and Wealth Advisor for Regions Private 
Wealth Management. “But if you continually put off your 
estate-plan review, you’re missing an opportunity to 
pass your assets the way you’d prefer.”

here are some guidelines  
to get you started: 
beneFICIARY DeSIGnATIonS AnD ASSeT TITLeS
Many experts recommend regularly reviewing the 
beneficiary designations on investment accounts 
and insurance policies, as well as the title of bank 
accounts and other assets. A major reason for 
reviewing beneficiary designations on a regular 
basis is to account for changes in your family, such 
as a marriage, divorce, birth or death. Assets such 
as retirement accounts, life insurance policies and 
IRAs are guided by beneficiary designations — not 
by your will. Therefore, it is wise to review  
those designations annually or when your family 
structure changes.   

The concerns are similar when it comes to the 
title (the identification of the owner) of assets like 
bank accounts. The title determines how an asset or 
account gets passed along. If it’s titled “joint tenants 
with right of survivorship,” for example, it will pass 
to the joint owner. That title could create problems 
if it does not mesh with the overall estate plan.

“The beneficiary designations and titling of 
assets are critically important,” Winter says. It’s 
also helpful to maintain an easily accessible list of 
beneficiary designations and titles for your own 
records, she adds.
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l e g a c y“Many estate plans written years 
ago directed trustees to allocate 

enough assets to a family trust to 
match the exemption amount”

LIFe InSuRAnCe
Many individuals use life insurance trusts to keep the  
policies’ proceeds outside their taxable estates. While this is 
a valid estate-planning technique, “you’ve got to make sure 
you have an administrator who understands trust rules and 
follows them,” Winter says. Asking an expert to annually 
review your trust can ensure it complies with current tax law 
and will continue to accomplish your objectives.

It also makes sense to examine the value of the life 
insurance policies themselves. Coverage needs fluctuate 
during most individuals’ lives, rising when they start families, 
then perhaps moderating as their children become self-
sufficient adults. 

Furthermore, the dramatic jumps in the estate-tax 
exemption — which has risen from $1.5 million in 2005 to 
$5.43 million in 2015 — mean that some policies purchased 
within irrevocable trusts with the goal of limiting exposure 
to the federal estate tax and satisfying estate-tax liability 
may no longer be necessary, Winter says. One caveat: Some 
states’ exemption amounts differ from the federal ones. 

TRuSTS
Changes in estate-planning laws make it essential to 
periodically analyze any trusts. Winter provides an 
example: Many estate plans written years ago directed 
trustees to allocate enough assets to a family trust to  

match the exemption amount, with the remaining assets 
funding a marital trust. This strategy made sense when 
the federal estate-tax exemption amount was lower. As the 
exemption amount has increased, however, this structure may 
mean that few or no assets pass to the marital trust that 
benefits the surviving spouse. Depending on the structure 
of the family trust, a surviving spouse could be left without 
assets or an income source if the trust is not updated to 
account for estate-tax exemption changes. 

bRInGInG YounGeR GeneRATIonS  
InTo The ConveRSATIon
One of the most difficult estate-planning decisions is 
determining when to bring one’s adult children into any 
planning discussions. While the timing will vary for each 
family, opening the conversation reduces the likelihood 
that any actions the parents take will create discord among 
children when the parents are gone or inadvertently conflict 
with their children’s own estate plans. 

The team of experts at Regions Private Wealth Management 
can help you craft an estate plan that reflects your wishes and 
has the flexibility needed to remain effective as circumstances 
change. Your Regions Wealth Advisor can help build a team 
of advisors to guide you through the estate-planning process 
and help you build the legacy you envision. ph
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With A reGioNS  
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your eStAte pLAN 
doCuMeNtS ANNuALLy.
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“Every piece of 
research I’ve  

seen shows that 
gender-diverse 

teams are 
associated with 
higher returns 

on capital, lower 
risk, greater 

innovation, more 
client focus and 

lower gender-pay 
disparities.”

invESting in WOMEn
Sallie krawcheck, Ceo of ellevate, explains the challenges faced by  
professional women today and how they can achieve career success
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sallIe KrawchecK started her career as an investment banker in the 
late 1980s and eventually became one of the most powerful women 
on Wall Street. Today, Krawcheck runs Ellevate, a company dedicated to 
investing in women and helping them advance in their careers.

Insights recently spoke with Krawcheck about her organization, the 
hurdles professional women face today and how they can overcome them.

Q:  TeLL uS AbouT eLLevATe.

KRAWCheCK: Ellevate (formerly 
called 85 Broads) is actually two 
businesses. One is a global network 
that connects professional women 
and provides education to help them 
advance in their career. The other 
is the Pax Ellevate Global Women’s 
Index Fund, which invests in about 
400 companies around the world 
that have a high proportion of women 
among their executive ranks.* 
Women make up one-third of these 
companies’ boards and one-quarter 
of their senior management — which 
is much higher than the global 
average. Both businesses are united 
around the belief that economic 
and financial engagement of women 
is a positive for women and for the 
economy overall.

Q:  WhAT ARe The Top ChALLenGeS 
FACInG pRoFeSSIonAL Women ToDAY?

KRAWCheCK: I could discuss this 
topic all day, because if those  
challenges were a simple sound 
bite, we’d have solved them already. 
One issue, for example, is that 
women — on average — still do a 

much larger share of childcare and 
housekeeping than men, in addition 
to their career. That makes it hard for 
them, because putting in face time in 
the office — rather than productivity,  
as it should be — is unfortunately still 
a key factor when managers decide 
whom to promote. If women are doing 
three times the childcare and twice 
the housework, the idea of sticking 
around the office to make sure people 
see them is probably not attractive.

Q:  IS TheRe A beneFIT FoR  
CompAnIeS To hAve moRe Women 
In LeADeRShIp poSITIonS?

KRAWCheCK: Yes. Every piece 
of research I’ve seen shows that 
gender-diverse teams are associated  
with higher returns on capital, 
lower risk, greater innovation, more 
client focus and lower gender-pay 
disparities. But in the real world, it’s 
more amorphous. It’s harder to prove 
on a case-by-case basis that having 
more women on a team makes it 
better. That’s part of the reason we 
launched the Ellevate index fund —  
to have real numbers that show 
companies with more women in 
executive positions outperform.
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“Research shows 
that when a woman 
comes back after a 
year off, her salary 

is about 75% of 
what she earned 

before she left. 
After two years, it’s 

59%. Over longer 
periods, I think  

it’s hard to come  
back into the 

workplace at all.”
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Q:  Women hoLD LeSS ThAn 5% oF Ceo poSITIonS 
In LARGe u.S. pubLIC CompAnIeS. WhY DoeS ThAT 
numbeR ConTInue To be So LoW?

KRAWCheCK: There are many reasons, but it’s partly 
because women are falling out of the pipeline. What 
I found in the businesses I ran is that we hired rather 
equally between men and women for entry-level 
positions. But women would fall out of the workforce 
mid-career. Women may experience discrimination 
in the workforce, both overt and subtle. Some women 
may not get the same opportunities as men. Some 
women would say, “You know, as I look at the trade-off  
between staying at home with the kids versus working, 
I want to be home.” It’s more socially acceptable for 
women to stay home with kids than men. Government 
research also shows that women earn 78 cents on the 
dollar that men earn, so there’s often less economic 
incentive for women to stay in the workforce.

Q:  STuDIeS hAve ShoWn ThAT Women CAn huRT  
TheIR CAReeR bY TAKInG even ShoRT bReAKS To RAISe 
ChILDRen oR FoR oTheR ReASonS. Do You hAve ADvICe 
FoR Women Who DeCIDe To TAKe A bReAK?

KRAWCheCK: Research shows that when a woman 
comes back after a year off, her salary is about 75% of 
what she earned before she left. After two years, it’s 
59%. Over longer periods, I think it’s hard to come back 
into the workplace at all. This is an enormous loss for 
companies, too, because by not bringing women back 

into the workforce after career breaks means spending 
money to hire and retrain a replacement — which can be 
200% of that woman’s salary. My advice for women who 
want to take a break is to actively seek out employers 
where the workplace culture is one of flexibility without 
shame.  What I mean by that is, choose companies that 
are known for giving both women and men flexibility 
in their work lives and for promoting women into 
leadership positions. Research suggests these will be 
more successful companies, anyway. My other advice is 
that women and their spouses consider all the financial 
factors of taking a career break beforehand. Consider 
not only the salary hit you might face by taking a break, 
but also take into account the raises and promotions you 
may not get in the future. It’s important to know what you 
might be giving up.

Q:  WhAT IS YouR ADvICe FoR YounG AnD  
mID-CAReeR Women ToDAY Who ARe hopInG To 
move InTo hIGh-LeveL poSITIonS?

KRAWCheCK: First, work hard. Hard work  
and success tend to be positively correlated. 
Second, be resilient. Everybody’s career is filled 
with bumps along the way. Be able to absorb 
some shock, whether that is the promotion you 
should have gotten but didn’t get, the boss you 
can’t manage or the time you got fired. Whatever 
it is, there is something remarkable about taking 
the hit and coming back to work the next day or 
finding a new job. Resiliency really matters. p

*regions Financial Corp. is a holding in the Pax ellevate global Women’s index Fund. 
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