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Celebrating Legacies
If you’re like me, the more
unpredictable the world seems, the
more you gravitate toward things
that endure, such as family ties. Many
Regions clients feel this way, too.
That’s why in this issue you’ll find such
articles as “The Modern Family Legacy”
(page 6) and “3 Questions to Ask About
Trusts” (page 12), which examine the
many ways to create and perpetuate
a meaningful legacy across generations.
Elsewhere, you’ll learn about unique
legacy-building questions facing women (“Ways for Women to Kickstart
Their Legacy—Now,” page 1), and also find personal perspective on
what it takes to run a 90-year-old, family-owned dude ranch in the
21st century (“At Home on the Range,” page 13). Consider how to find
the right leader as you hand over the reins of your family business
(“Choosing Your Company’s Successor,” page 10), and how to translate
your legacy into lasting gifts (“A Legacy Within Reach,” page 2).
With the new administration in Washington, Alan McKnight, Chief
Investment Officer for Regions Asset Management, and I talk about major
issues, including policy and taxes, likely to affect the country and our
clients in the coming months and years (“What Washington’s Changes
Could Mean,” page 4). You’ll also find some guidance on the practical side
of taking on debt to pay for your kids’ college education (“To Borrow or
Not for College,” page 3).
As you think about your own family and the values you want to pass to
the next generation, I hope this issue inspires you to speak with your
loved ones and your Wealth Advisor about how to create or extend your
very own legacy.
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Investment, Insurance and Annuity Products:

omen are at least as likely as
men are to think about how
they want to be remembered,
says Cameron Simmons,
Wealth Advisor for Regions Private Wealth
Management. Yet younger women, in
particular, may lack a formal legacy plan,
perhaps because they lack confidence
about financial matters. That’s one of the
most striking findings of the 2015 Regions
Women and Wealth Study, says Simmons.
“Women 50 and younger are less confident
in handling their finances, even though the
study shows they are more educated and
more capable than ever,” she says.
Starting early can be crucial, Simmons
says, and there are steps women at any age
or career stage could consider that can put
them on a path to a secure financial future
that extends beyond their lifetime.

Off to a good start A woman in her
first job is unlikely to think much about her
eventual legacy, but establishing financial
goals and making saving a habit is an
essential first step. “You need to start saving
with that first paycheck,” says Simmons.
Then you’ll need a financial plan laying out
your goals for the future, and a will—and, if
you’ve started a family, a life insurance policy
and perhaps a trust. “These documents
are about making sure your wishes can be
executed,” says Simmons.

Mid-course corrections Often those
who establish a legacy plan don’t revisit it
for many years, Simmons finds, and when
they do, they may discover that many of
their priorities have changed. You may have
started a business or made a career shift,
for example, which could alter your view of

your financial future. “Your plan may need to
evolve into a whole new set of documents,”
says Simmons, who suggests a review every
two to three years.
At this stage of your life, philanthropy
may also become a priority, and alterations
to your legacy plan might include a provision
to fund a scholarship at an alma mater,
for example, or to make a bequest to a
favorite charity.

Solidifying your plans Toward the end of
your career, your motivation to plan a legacy
may become stronger, requiring further
changes to wills, trusts, and financial plans.
“But that’s when people really think about
what they want their lives to have meant to
the people and institutions they love, and
how they can continue to contribute long
after they are gone,” she says.

MORE ONLINE Find additional insights, including “The Importance of Legacy Planning” and “What Would You Do With a Lump Sum of Money?” at regions.com/insights.
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To Borrow or
Not for College

Don’t reveal your wealth on social
media. Never share photos of valuables or
other information that could let cybercriminals
know you’re a worthy target. Consider making
sure, with your account settings, that only
those you know personally can see your posts.

College loans can make sense, even for affluent families.

Guard your location. Using real-time social
media postings while you’re on vacation
could let a thief know that your home is
unoccupied and vulnerable. Wait until you’re
back home before sharing photos, and
always remove identifying information.

A Cybersecurity
Plan for Your
Whole Family

Strengthen your passwords. Most data
breaches can be traced to poor or weak
passwords. Yet a survey by identity-protection
firm CSID and Research Now found that 6 in 10
people use the same password for all of their
accounts, multiplying the risk of a catastrophic
breach.2 A password manager service can
help ensure that all your passwords are strong
and can also protect crucial files and account
numbers in an encrypted vault.

Safety tips for today’s hyperconnected world.

YOUR VALUES

A Legacy
Within Reach
Attaching your name to an established cause makes a
lasting statement about your values. These days, “some
organizations are considering time-limiting opportunities
to make them renewable or available to other donors
in the future. Some are also creating smaller-scale
opportunities such as seats to make naming more
accessible to a wider range of donors,” says Melissa
Berliner, a vice president at nonprofit consultancy
Campbell and Company. These can make it possible
to launch a legacy with a few hundred dollars. Here
are some ideas to inspire you; speak with your Wealth
Advisor about any that appeal to you to make sure that
your giving fits with your other financial goals.

Guccione, cofounder and CEO of Keeper
Security, Inc., offers these ideas for crafting
a plan to stay safe online.

Get on the same page. Everyone in your
family needs to know what risks are out
there, and collaborating on a written plan of
do’s and don’ts is a good place to start.

who steal your passwords can still be
thwarted if you use two-factor authentication.
This requires a special code in addition to a
password to gain access to your phone, email
account, or other information.
1

2

 ew Research Center, January, 2017, “Americans and
P
Cybersecurity.”
CSID, September, 2012, “Consumer Survey: Password
Habits.”
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Double your protection. Cybercriminals
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I

n 2016, 64% of Americans reported
that they had personally experienced
some type of data breach, according to
Pew Research Center.1 This means their
personal information—name, address and
even Social Security number—was exposed.
For affluent families, the stakes of such
intrusions can be especially high. Darren

T

he average student leaving college last year owed
more than $37,000, and the total balance for
student loans now tops $1.3 trillion. Washington
could take steps to address this situation,
and President Trump’s campaign proposal called
for tying repayment levels to graduates’
income, with possible forgiveness of loan
balances after 15 years.
Yet there’s no timetable for changes,
and if you have a student heading to
school next fall, you may want to compare
the relative merits of paying costs directly
versus taking out a loan—and thus avoid
undercutting your own retirement savings, says
Bryan Koepp, Wealth Strategist with Regions Private
Wealth Management. He suggests that you consider
these questions.

repayment can each provide as much as $14,000 annually
to their child without federal gift tax consequences.
“Plus, your child has some skin in the game in being
responsible for what’s due,” says Koepp.

What are the options for parent loans?
If you decide to borrow yourself, you may
be eligible for a federal Parent PLUS loan.
But repayment typically starts almost
immediately, and interest rates (currently
above 6%) and fees are generally higher
than those on loans made to students
through federal student loan programs. Private
loans are another option, and some lenders offer
variable interest rates significantly lower than the fixed
rates of federal loans—though future adjustments could
erase that advantage.

Who should borrow? The first step toward getting a loan is to fill

Could you borrow against your assets? Koepp discourages

out the Free Application for Federal Student Aid (FAFSA), which is
used to determine student eligibility. Next, Koepp says, families need
to decide whether students or parents will be responsible for any
loan. “The advantages of having your child do it are manifold,” he
says. For most loans, students generally needn’t begin repayment
until they’ve finished school, and parents who want to help with

tapping home equity to pay college expenses—that could put the
“rock” of family assets at risk, he says. Even worse is using assets
meant for retirement. However, you might consider borrowing
against a securities portfolio. “Your money stays in the market while
you help with your child’s education,” he says. “Borrowing from a
securities portfolio is best as a short-term lending option.”

BE A BOOKWORM

NURTURE PREEMIES

ENDOW A TREE

HAVE A BALL

FIGHT CANCER

Have your nameplate affixed
to a book in the library at the
University of Memphis.

Name a window in a couplet care room—
where a mom and her preterm baby
stay together—in the neonatal intensive
care unit at Memorial Children’s Hospital
in South Bend, Indiana.

Future generations will be able
to find your name engraved on a
stone in New York City’s Central
Park, through a donation to the
Central Park Conservancy.

Put your name on the
women’s softball team
locker room in the stadium at
Appalachian State University.

Have an exam or
consultation room at
MD Anderson Cancer
Center in Houston
dedicated in your honor.

$500

$1000/
year

GET IN THE DOGHOUSE
Help save animals’ lives by
sponsoring a habitat in your
name at SPCA of Texas care
centers in Dallas.

$2500

$3000
FEED MINDS
Name a locker in the
student lounge at the
University of Alabama at
Birmingham School of
Optometry.

$5000

$10K

$25K

$25K

CELEBRATE THE BARD

DISCOVER YOURSELF

Put your name on a seat
in Chicago Shakespeare
Theater’s courtyard
venue, uniquely modeled
on Elizabethan theaters
in England.

Help provide a safe place for
kids to play and learn by
putting your name on one of the
columns at the entrance of the
Fort Bend Children’s Discovery
Center near Houston.

$50K

$50K+
GET FOSSILIZED

Put your name on a fossil at
New York City’s American
Museum of Natural History and
help foster your love of science
in future generations.

Note: The above opportunities, available as of publication, may be subject to change and certain requirements, terms, or conditions, such as board approval.
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Your
Wealth

Your
Wealth

KRD: And a change in the law that

What Washington’s
Changes Could Mean
Chief Investment
Officer for Regions Asset
Management

KATE RANDALL
DANELLA

Head of Regions Private
Wealth Management

Tax cuts, regulatory reform, and a health-law repeal are on the table.
Two Regions executives discuss what’s ahead and how to respond.

T

he strong stock market rally after Donald Trump’s election as U.S. president
suggested that many investors were optimistic about the new administration.
But now that Congress has gotten to work, what should you expect? Which
proposed alterations to the financial landscape—from shifts in personal,
corporate, and estate taxes to reduced business regulation and adjustments to the
Affordable Care Act—are likely to be enacted? And how will changes affect your own
plans to, say, expand a business, buy a vacation home, or retire early? In a recent
conversation, Alan McKnight, Chief Investment Officer for Regions Asset Management,
and Kate Randall Danella, Head of Regions Private Wealth Management, offered their
thoughts about how potential changes may affect clients.
What are clients’ biggest concerns
during these early months of the new
administration?
Alan McKnight: Clients crave stability,

but we are waiting to see what will
unfold. Volatility may increase as the
market digests this transitional period,
but the enormous rally at the end of
2016 was based on optimism about
what’s to come. Concerns would arise
if events don’t play out the way the
market anticipated.
4
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Kate Randall Danella: The new

administration brings a different approach
to policies and government. Given that
President Trump comes from a business
background, we don’t have a track
record to help us hypothesize. But this
administration is oriented toward action,
so we can expect to learn more during this
first year. Amid the uncertainty, it’s very
important for clients to understand their
goals and investment strategies so that they
can pivot appropriately as we learn more.

RICHARD NOWITZ/GETTY IMAGES

ALAN MCKNIGHT

If the proposed repeal of the estate tax
happens, how will that affect clients’
estate planning? Will trusts continue
to be important?
KRD: Under current law, estate, gift,

and generation-skipping transfer taxes
are unified—they all work together.
A complete repeal would let people
transfer assets of any amount freely
to whomever they wanted, without
transfer taxes. Partial repeal is more
likely, eliminating estate and generationskipping taxes so families avoid taxes
at death, which was one of the more
heated topics during the campaign.
The biggest concern is what may
happen to the tax basis of inherited
assets (which is currently stepped up to
their value at time of death).
Changing the transfer-tax laws will
be a Herculean effort and will likely be
challenged. If it happens, there is a high
probability that an estate tax could
be reenacted one day. While today’s
window of repeal is open, it’s a great
time for clients to do holistic financial
planning that includes their estate plans.
AM: I agree. There’s a long grind ahead to
enact all of these changes.

corporate tax rate goes down but the
benefits one family could be quite
effective rate is the same as it has been
challenging for another. Regardless of
or higher, we won’t see much benefit.
whether the estate tax is repealed, we
believe trusts will continue to be a highly
The Federal Reserve seems poised
important vehicle, because trusts also
to continue raising interest rates.
can help provide asset protection and
Will that dampen the impact of efforts
cash flow—as well as protection from
to boost economic growth?
creditors, who normally
AM: I don’t think so. Rates
can’t seize trust assets, and
are going up slowly and
REGARDLESS
protection, through trust
shouldn’t have a major
OF WHETHER THE
provisions and trustee
impact on the economy. If
ESTATE TAX
discretion, for beneficiaries
earnings growth picks up,
IS REPEALED,
who might not be ready
companies will be better
WE BELIEVE
to manage large sums on
positioned to deal with
TRUSTS WILL
their own.
higher rates.
CONTINUE TO BE
A HIGHLY
Should investors favor
But the housing market
IMPORTANT
specific sectors that may
could be affected?
VEHICLE.
benefit from the new
AM: Yes—but mortgage
administration’s policies?
rates are still incredibly
AM: We’ll need to see
low, and housing is much
more, to crystallize which industries
healthier than even six years ago.
may do well. For example, there has
been a lot of talk about rebuilding
What should investors do now to prepare
infrastructure, but we don’t know yet
for the changes ahead?
to what degree that will occur and
KRD: We are asking clients to sit down
what kind of budget deficits may be
with their Wealth Advisors to review
considered acceptable.
their personal financial situations,
individual goals, and unique risks.
How might international stocks be
We’re asking clients about what’s going
affected by foreign-policy changes?
on in their lives right now—a parent
AM: The U.S. election has been seen
who needs long-term care, a child with
as part of the global trend toward
special needs, or a decision about when
populism and a more isolated approach
to sell your business, for example—
to individual economies. An isolationist
that may be affected by what’s
worldview could affect multinationals
happening in Washington. With that
and would be challenging. It’s no
information, we are putting together
surprise that in the fourth quarter,
individual plans to help clients protect
small-cap stocks were up almost 9%
and grow their assets to achieve their
while the largest stocks gained less than
financial goals. We encourage all clients
half as much—because most small-cap
to reengage in this process to ensure
companies are domestically focused.
they have strong, durable plans in place
Still, if the economy improves, large
for the future.
caps with solid balance sheets and the
capability for earnings growth are also
likely to be rewarded.
Talk
Talktotoyour
yourRegions
RegionsWealth
WealthAdvisor
Advisorabout:
about:
What will happen if the corporate tax rate
is reduced to 15%?
AM: We see that as giving companies the

opportunity to grow earnings and help
the markets. However, if the nominal

• How estate tax repeal could affect
your plans

• Investment changes to consider this year
• What higher interest rates may mean
for you
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In Focus

The Modern

FAMILY
LEGACY
With a bit of foresight and planning, values on
everything from family history to the meaning of
money can endure for generations.
n an age marked by rapid technological change, global political
unrest, and a 24/7 news cycle, the enduring power of family lends
solidity, values, and a sense of permanence to an uncertain world. For
many families, shared values and traditions form the basis of a formal
legacy that can be handed down from one generation to the next.
“Modern families experience challenges and opportunities of
all sorts: emotional, social, and economic,” says Keith Whitaker, President of Wise
Counsel Research, a nonprofit think tank for families of wealth, and co-author of The
Cycle of the Gift: Family Wealth and Wisdom and The Voice of the Rising Generation.
“In the face of all this change, it’s natural that people come together and seek to
establish a legacy that connects themselves with those who’ve gone before and those
who will come after them.”
And while the very term “legacy” might once have called up images of old age
and extreme wealth, younger families, and those of all asset levels, are celebrating
ties that bind across generations. Says Whitaker, “A family’s real wealth is in sharing
stories about events that contributed to a family member’s character formation or
life choices.”

I

NAME HERE

SUZANNE GIPSON/OFFSET

Legacy and money
From a financial perspective, “legacy” implies viewing money not just in terms of
what it can buy, but what it says about values. A family that believes in giving back
may encourage every family member to volunteer and to make annual gifts to charity.
If education is a top priority for your family, you may decide to fund college savings
plans for this generation and the next.

Spring • 2017

7

Preparing your assets
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When a legacy
means business
A family’s legacy can be enhanced
and enriched—yet complicated—if it
revolves around a family-run business.
While some members of the next
generation may be eager to keep the
tradition alive, “one or all of your kids
may have other dreams for their careers,”
says Furlong. When one couple came
to Furlong for help in equitably dividing
their business among their four children,
he advised them to ask each of their kids
how they wanted their inheritance—in
company stock or in cash. The oldest
child was already an owner and another
wanted to be, but the third was content
to work as an employee in the business,
and the fourth was a pilot. As a solution,
the business purchased a life insurance
policy on the parents, including an
annuity guaranteeing them income for
retirement. For their inheritance, two
kids received company stock, while
the two who did not want to become
owners received cash gifts from the
insurance policy. (Read more about
passing on leadership in “Choosing Your
Company’s Successor,” page 10.)

Communication is the key to a legacy that
all family members take to heart.
A family meeting can be an ideal forum to
share ideas on what your legacy means,
establish some priorities, and devise a plan
of action. Once a year or so, perhaps
around a holiday, you can meet to check
progress and make changes. Here are some
points to consider.
Invite all opinions
For younger family members to buy into
the idea of a family legacy, they must feel
as though their opinions matter. “The
most successful family meetings related
to legacy planning are those in which
everyone is free to voice an opinion and
to ask questions,” says Phillip Furlong,
Wealth Advisor for Regions Private
Wealth Management. You may be
surprised at the insights they’re able to
share, and the value they bring as
participants rather than just recipients.
Consider what to share
Openness and transparency don’t require
you to divulge every aspect of your
finances, Furlong says. But if you’re
planning to perpetuate a family legacy of
philanthropy by leaving the bulk of your
wealth to charity, a family legacy meeting

is a good time to get their buy-in. If they
find out when your estate is settled, “they
could assume you didn’t trust them or
care about them, and you aren’t there to
set the record straight.”
Keep it age-appropriate
Teaching your kids about legacy, values,
and money can start early in life with
something as simple as an allowance tied
to positive behaviors. For formal meetings
covering complex subjects, you may want
to include kids as they reach college age,
Furlong suggests. “Younger kids may not
have the maturity and real-world financial
experience to understand the importance
of legacies and future inheritances.”
Involve your advisors
Your Wealth Advisor can help you
organize family legacy meetings, decide
what and how to discuss, and even act as
a facilitator, if you wish, to help keep a
productive conversation going.
Depending on the issues you’ll be
discussing, you may want to include other
advisors as well. For example, your
attorney could help explain the legal
implications of your estate plans.

Talk to your Regions Wealth Advisor about:
• The goals and priorities that form the
HERO IMAGES/GETTY IMAGES

For many, a key aspect of a financial
legacy is teaching principles of careful
money management to last a lifetime.
Phillip Furlong, Wealth Advisor for
Regions Private Wealth Management,
cites one client, a successful real estate
investor, whose gifts of money to his
son require that the son research and
evaluate properties to purchase. Thus, a
gift serves as a way to teach self-reliance.
“Part of this father’s legacy is to pass
down his knowledge and to guide his son
instead of letting him fend for himself
later with an inheritance,” Furlong says.
Another Regions client, eager to
encourage his kids to work hard and earn
a living, decided to create trusts that can
supplement their income—not replace
it. “The trusts he established include a
provision to match the annual income of
each child,” says Furlong. “If they earned
nothing one year, they received nothing
from the trust.” (See “3 Questions to Ask
About Trusts,” page 12.)

There’s no one-size-fits-all when it comes
to legacies. The important thing is to
carefully think about and record your
goals and priorities. “We encourage all
our clients to write down the values,
hopes, and dreams that they want to be
the foundation of their legacy in a family
legacy document or family constitution,”
says Jerry White, East Regional Executive
for Regions Private Wealth Management.
That document can be as brief or as
detailed as you choose. Keep in mind
that a family legacy—like life—will
continue to evolve and grow. “Having a
plan in writing allows you to share and
amend it during family meetings,” White
adds. (See “Tips for a Family Legacy
Meeting That Works,” page 9.)
Be sure to involve your kids not just
as recipients, but also as individuals
with values and ambitions of their
own to contribute. They may bring
ideas to the table that you haven’t
considered. And knowing what’s most
important to your kids or grandkids
can help you help them follow their
dreams, Whitaker notes. “Maybe
the dream doesn’t require cash, but
education or connections instead.
Seek to understand your children and

grandchildren, and incorporate those
desires in your plan.”

JILL FERRY/GETTY IMAGES

Involving all
family members

Planning a legacy is one thing—fulfilling
it requires careful preparation to make
sure your priorities align with your
financial resources, White notes. Say, for
example, you’ve committed to making
an annual gift to a certain charity for the
next 20 years. It’s important to consider
which assets you’ll draw from and how
you’ll invest them, White says. “If your
investment strategy is too aggressive or
too conservative, you could risk being
unable to fulfill that promise,” White
warns. Your Wealth Advisor can help
you plan and financially prepare for
your legacy.
Over time, you may want to modify
your legacy objectives as your family
or resources change. Funding the
next generation’s college education
may be a reasonable goal when you
have four grandchildren. “But as
more grandchildren and even greatgrandchildren come into the family, you
may have to calibrate and rethink your
overall gifting strategies,” says White.
The legacy you pass on to your kids
has to fit comfortably with your own
future needs for a long and fulfilling
retirement, says White. A good financial
plan also takes into account the
possibility of unexpected events, such as
the 2008 financial crisis.
When it all comes together, the
beauty of a legacy plan is that you get
to create a unique family story that
respects the past and supports the
future, says Whitaker. “A family that
works together around a financial
legacy or succession of a family
business can strengthen relationships,
demonstrate that they care about each
other, and create a future for children
and grandchildren that can be better
than what happened in the past.”

Tips for a Family Legacy
Meeting That Works

basis of your family legacy

• Making sure your giving plans fit with
your other goals

• Discussing your legacy plan with
your family
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Your
Business

Handing the reins to the right person could be crucial in preserving
your life’s work. These factors can help guide your decision.

Y

our business isn’t a monarchy,
and there’s no succession
plan for it etched in law or
tradition. When you’re ready
to retire or move on to another venture,
it’s up to you to choose a successor and
prepare for a successful transition. Yet
selecting someone to carry on your
legacy can be so fraught that many
company leaders delay. According to
a new report by PwC, fewer than one
in four family businesses has a formal
business-succession plan.1
Still, if you’re thinking about selling
your business or transferring its

1

10

ownership, you’re going to find yourself
face to face with the succession
question, says Stephen Peluso, Trust
Advisor with Regions Private Wealth
Management. Peluso and other
business-succession experts suggest
these steps to help you identify the
right person to bring the company you
built into the next generation.
START EARLY
Ideally, you are considering your
company’s successor from the very
beginning. “You can never start too
soon,” says Peluso. “The reality is that

“The missing middle: Bridging the strategy gap in US family firms,” PwC US Family Business Survey, 2017.
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when people launch a business, or
are in their prime income years, they’re
not thinking about their departure.”
Try to develop a formal succession plan
at least three to five years before you
expect to move on, says Peluso. Your
financial and legal advisors can help
you consider important questions,
including whether you want to
establish a buy-sell agreement for a
sale to business partners or whether
you intend to transfer ownership to
family or employees.
THINK STRATEGICALLY
Every business can benefit from a
strategic plan, especially when you’re
identifying a successor. “If you don’t
know where the company is going,
it’s hard to say what your next leader
should look like,” says consultant
Andrew Keyt, author of Myths &
Mortals: Family Business Leadership
and Succession Planning. Having a
well-defined vision for the future
helps you determine what skills and
experience you need in a successor.

—Stephen Peluso,
Trust Advisor,
Regions Private
Wealth Management

leave and your successor has trouble
making the promised payments.
KEEP IT IN THE FAMILY
Choosing a successor takes on added
complexity when you’re considering—
or not considering—a family member.
Promoting a son or daughter can
be viewed as favoritism if your child
isn’t ready and qualified, stirring
resentment among staffers. At the
same time, passing over a child who
works for you, or choosing one instead

KEEP CONTROL IN THE FAMILY OR NOT?
Most family firms planning ownership changes in the next five years
are looking to maintain control or sell to outsiders.
FORM OF EXPECTED OWNERSHIP CHANGE IN NEXT FIVE YEARS
Pass on to
the next generation
to own and run

52%

48%
41%

Pass on to
the next generation
to own and not run
ARIEL SKELLEY/GETTY IMAGES

Choosing
Your Company’s
Successor

GROOM YOUR SUCCESSOR
Tapping a current employee to take
over is another reason to begin the
succession process early. “If you want
the business to live on after you,
create space for the next generation
to make its mark,” says Keyt, also a
clinical professor at Loyola University
Chicago’s Family Business Center.
Giving candidates opportunities to
manage projects on their own, for
example, can build leadership and a
track record—even if the initiatives
flop. “Every business owner has had
their own share of failures that helped
build their success,” says Keyt.
One potential drawback to
appointing someone inside your
company is that a young candidate
could lack the cash to buy you out and
may have trouble borrowing sufficient
funds. While you might agree to a longterm installment plan in which the
new owner pays you off over several
years, Peluso cautions that this could
be risky if the business falters after you

“When people
launch a business,
or are in their
prime income
years, they’re not
thinking about
their departure.”

Sell to
an outside party

24 %

26%

12 %

19 %

2012

2014

30%

11%
2016

Source: “The missing middle: Bridging the strategy gap in US family firms,” PwC US Family Business Survey, 2017.

of another, can cause rifts in the
business and in your family.
A deliberate approach can help,
says Keyt, who suggests creating a job
description for your replacement that
identifies specific skills and experience
that the post requires. A relative who
doesn’t fit the bill may be less resentful
about being passed over. Bringing
objective voices and opinions into the
selection process, such as a company
board director or human resources
consultant, may also be effective.
What if you want to keep the
business in the family but none of
your children wants the top spot or
has the credentials to do the job? “That
doesn’t mean the kids can’t still be
involved,” says Keyt. One alternative is
to have your children own the business
while naming a nonrelative to be a
salaried chief executive officer.
SELL TO AN OUTSIDER
If you’re unable to find a qualified
insider from the business or within
your family who can meet your asking
price, selling your business to a third
party may be your best option, says
Peluso. He suggests working with your
Regions Wealth Advisor and your tax
and legal consultants to weigh your
alternatives for choosing a successor,
selling the business and investing the
proceeds to fund your retirement or
next venture. The tax consequences of
these options may guide you.
But don’t forget to think about what
you’ll do with yourself once you’re no
longer running the business you’ve
put so much into. Your succession
plan may call for you to stay involved
in the business, but regardless of
whether you’re making a clean break
or moving away gradually, be sure to
have discussions with your family
and your Wealth Advisor about how
the change will affect your life and
your finances.
Spring • 2017
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Perspective

Vice President and Trust Advisor,
Regions Private Wealth Management

3 Questions to Ask
About Trusts

T

rusts can be among the most valuable tools for
planning your estate. Yet given their many uses, they
can also be confusing. Trusts are simply about protecting and managing your assets during your lifetime
and upon death. The trustee has a fiduciary responsibility to
manage and distribute them as you direct. Before looking at
specific kinds of trusts, consider your goals and objectives,
such as trying to minimize taxes or accomplishing your
charitable-giving goals. Here are three questions to consider
as you explore with your Private Wealth Team of advisors
whether trusts may help you accomplish your objectives.

Reviewing your estate plan should be
an ongoing conversation between you and
your Private Wealth Team of advisors.
1. How can trusts benefit my heirs? Trusts can be established to provide for family members for many reasons. Trusts
not only provide asset protection, but a professional trustee
can provide objectivity and impartiality among beneficiaries
who may have conflicting interests. They can also offer security
and comfort for someone who lacks the knowledge and experience to make investment decisions. If you’re concerned that
an influx of cash might dull a young adult’s ambition or create
temptations to overspend, the document could delay access
until a certain age, designate the money for housing or education, or set conditions such as college graduation.
12
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2. What are the potential tax
benefits? For 2017, the estate- and
gift-tax exemption is $5.49 million
for individuals and $10.98 million for
married couples. For those with larger
estates, several types of trusts can help
minimize estate taxes. For example, a
generation-skipping trust can shelter
assets and future appreciation from
estate taxes for multiple generations.
A trust can also be an important estateplanning tool if you own a business
that represents the bulk of your net
worth. An irrevocable life insurance
trust, as part of your estate plan, could
help give your heirs the liquidity they
need to pay estate taxes or to provide
wealth replacement. If philanthropy is
one of your goals, you might consider
a charitable remainder trust (CRT),
especially if you have stocks or other
assets that have appreciated significantly in value. Selling low-cost-basis
stock in a CRT will avoid the realization of capital gains and allow you
to diversify in a tax-efficient manner.
You’ll receive a regular income for
the annuity term and an income-tax
deduction for the value of the remainder passing to charity.
3. Are there any drawbacks?
Trusts are not for everyone; however,
knowing that everything is taken care
of for your estate and your beneficiaries is worth the effort. Determining
if a trust is right for you will depend
on many factors, including your
long-term goals, your family situation, and your tax-planning needs. It’s
important to remember that tax and
estate laws change, and so do your
personal circumstances, so reviewing
your estate plan should be an ongoing
conversation between you and your
Private Wealth Team of advisors, to
decide when and if trusts can help you
accomplish your goals.

At Home on
the Range

C

RIVERS TO RUN
Clockwise from left: Crossing
a tributary of the Snake River
after a dinner; a one-room winter
cabin on the ranch; Harold,
John, and their mother Louise,
with ranch vehicle, 1945;
John F. Turner and his horse
Stormy on a multi-day excursion
near the Continental Divide.

A scion of America’s last national park dude ranch
reflects on his family’s 90-year legacy.

J

ohn F. Turner directed the U.S. Fish and Wildlife Service under the first President Bush,
served as Assistant Secretary of State for the environment under the second, and
oversaw a major conservation organization based in Washington, D.C. Then, in 2005,
“I woke up one morning and said, ‘It’s time to go home. I’ve got rivers to run and trails to
ride. I don’t want to grow old going to meetings.’ ” Home is the 90-year-old Triangle X Ranch, in
Wyoming’s Grand Teton National Park—the last of dozens of family-owned dude ranches once
dotting national parks. Turner, now 74, spoke with us about keeping this legacy alive.

ALL IMAGES COURTESY OF MARK TURNER, (FRAME, LOWER RIGHT) SUBJUG/GETTY IMAGES

BY MOLLIE SEYMOUR

Spotlight

THEN, AND NOW

My grandparents broke ground on the
Jackson Hole homestead in 1926. They
operated without electricity until 1953,
raising their own food and cutting
mountains of firewood while hosting
big-game hunters and fishermen. Today, we
have beds for 70, a couple hundred horses,
and four dozen pack mules. Our guests
include CEOs, construction workers, and
schoolteachers. They all get horse manure
on their boots and sore rear ends from
horseback rides. Youngsters I dammed creeks
with when we were five or six years old are
now coming back with their grandkids. They
become part of the Triangle X family.

A FAMILY LEGACY

Family is the glue that holds this business
together. My brother Harold and I are
managing partners. Our brother Donald
was part of the team until he passed away
last June. We’re lucky to have a younger
generation that cares about the place,
and we’re in the process of turning over
management to the fourth generation.
Harold’s son oversees pack trips and
hunting. Donald’s son heads up livestock,
riding, and hay production. Some of our
children may have scattered, but they all
care about Triangle X Ranch. And if we
need help, they all know how to throw a
diamond hitch on a mule or run a river.

We work together, and everybody rolls up
their sleeves. You can’t run a ranch from
behind a desk. There are so many facets
to this business, whether it’s fixing a cabin
porch, breaking a horse, or trying to find
bull elk in a rugged canyon. Our family
does it because we love it.

CHANGING WITH THE TIMES

Maintaining a family business for
generations means adapting to change
while preserving what’s most important.
Our main business is ranch vacations and
pack trips in the summer and fall. Today,
many visitors want shorter visits and other
outdoor sports. We offer cross-country
skiing and snowshoeing, and we run
hundreds of people daily in rafts down the
Snake River. The world has changed, but
our family has never lost focus on the true
bottom line: the ranch and this valley—one
of the most gorgeous spots on Earth—and
our love of sharing it all with others.
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1900 Fifth Avenue North
Birmingham, AL 35203

Financial success
tomorrow starts with
financial confidence today.

56.2% of women surveyed said working with a financial advisor made them feel more confident about their financial decisions.*
Women are controlling more wealth than ever before. And they’re doing it on their own terms. That’s why Regions offers tools, insights and guidance
to help you feel confident you’re making informed decisions about your unique financial situation. It’s also why your Regions Wealth Advisor is with
you every step of the way, offering straight talk and complete transparency, from a single point of contact, on everything from investing to retirement
planning and beyond. We asked more than 1,000 women what financial advice they’d give their younger selves, and 69% said they’d start sooner
and save more. Don’t let another day pass before you set up a personal consultation with a Regions Wealth Advisor. Call 1.800.826.6933 or visit us online
at regions.com/womenandwealth.
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